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- .n-o"-_nur“l. 1959 .

TO 3 A1 INR Qffice Directors and/mﬂd.on Gl:l.otn
FPROM  : IRC - Carroll M, Terry (s A ,{, ‘

. SUBJECT : The "Annual Intelligence mvaxmuou ot' Fbroun Wt
o Reporting in 1959" o

'mere are att&.ched copies for all

: 1) Guidelines for the preparation of com.:ibm.éna ?9 the
Amual Intelligence Evaluation, 2) an “Outline for. G@ﬂbuﬁhw*

. eand 3) a sample post statement. It is belisved thet the .

. guldance provided bv these three documents will facilitate the .
taskc of preparing individual post or area statemmte fop mm :
4n this year's Evaluation. Also attached is. 4 list of the indl%’

. .nal posts and areas on which statements are to ln pnparod hg;mm“

~ respective staffs. L

.c')

. As indicated in Mr. Cumming's mmrmduot wﬂ' 30, cery
changes in the scope of the Evaluation end ite method of preparat{é
&re belng insugurated this year, Several of theao are disoyaaad e
- deotail in the atfached material intended b& , : Bl

i

. snalysts, but those changee of pmwipal' 2
' to be t.he follovdng: '

1) Seperate evaluatory cttbm ' s Yeap i,
cdn!‘lng each Foreign Service post. anz SOt ;‘*ﬂ': ohett cne o TRET
. international organizations, as well u 1‘61' m}"“of m sreas:.
thom we have no representation, - _-, : R

o 2) DFT is being asked to oontr:l.buh it-s ’dﬁﬂ.
on reports from particular posts or mu.' ;
* be sent to the area research division. Daving-Supded
"~ . post or ares to which the comments 9, Tot 1nalod
"o - overall statements prepared bty t.help’l

P 32 Topics to be given mcrbased
: .mt.s when applicable to the operat
h MM) include: Labor, Soc
-and Publications Procurement,
_.1i/ thet. the degree of attention aoocrdq@, ,
*,  greatly from'post to post: e.g., while the ed
;. went covering Paris or Ottawa will probab
©»i spaoed pages, it seems likely that all’
* ldgence reporting from Nice or mom,og q
hr.!.ot pn.rasraphe. Lo

State Dept. review:c‘ompletéd.
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L) In ordér to assure accurscy and a more readable, lucid, and. ‘
concise overall document, the draft evelustory statements prepared -
by anslysts should be reviewed by your editorial steffs and receive -
elther division or Office approval before being typed in finished . STATINTL
form. No further editing of the eveluatory statements epproved by = .~ " °
you is anticipated, and they will be aubmitted&%!._.‘.'ﬂﬂx;l'g tothe

phic Bureaus and to KEP for substantive clearsnce.

Ay

STATINTL

- S7% 5 Me in THC hope that these changes, waith have D
. Mr, Cumming, will make this year's editicn of the Anmael
‘¥ . Evelustion s better, more comprehsneive and' more resdatia

then ita predecessors, and ons in which we cgn all take
‘order to permit its reproduction and dlstributlion &8
- .year as possible, however, it is essential that.iha .}
¥ tions be completed by the established dnaﬂ.j,nea., >

DFI contributions, therefore, should: yesthiAlis:
research divisions as soon as pessitle and, in ng

. W'. The finished stitements L1GA
" . dvisions, typed triple-spaced and iy 1 '
- to -ICD/R3, Room 101, 8A-1, po later @

A,

ttachmontss
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